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Profile of the Practice

The Location

The practice premises at Helsby are well situated in a recently extended purpose 
built health centre. The practice area is semi-rural and centred on Helsby, Elton and 
surrounding villages and farms with close proximity to the M56 motorway and the 
historic city of Chester. There is a branch surgery at Elton which is 2.8 miles from 
the health centre and serves 40% of the practice population. The practice is part of 
the West Cheshire PCT.

The Patients

There are c8,700 patients registered with the practice and the list size is increasing 
c.170 patients per year. The practice population includes a mix of social classes with 
very little acknowledged deprivation.

The main surgery is open 8.00am - 6.30pm Monday to Friday and Elton Surgery is 
open 8.00am - 12.30pm Monday to Friday. In addition to routine booked 
appointments, the surgery also offers “on the day appointments”.

Services to Patients

In addition to general medical services, offered via a traditional General Medical 
Services (GMS) Contract, the following services are provided on site: 

     Chronic disease management (asthma COPD DM etc)
     Family planning/cervical smears/IUCD fittings/Nexplanon
     Well person health checks
     Blood tests
     Minor Surgery
     Travel advice and immunisations
     Child health care (8 week checks)
     Minor Illness/Injuries
     Psychiatry
     Speech therapy
 Community midwives provide ante-natal clinics at both sites
 A health visitor is also connected to the surgery

The practice achieves high scores from the Quality and Outcomes Framework (QOF) 
targets and participates in Directly Enhanced and Locally Enhanced Services.
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Philosophy of the Practice

Our philosophy encompasses a strong commitment to patient and family centred 
care. We have hosted 4th year medical students for 15 years and continue to do so. 
The practice provides traditional family medicine with excellent clinical care in a 
happy working environment and is therefore very stable in terms of both patients 
and staff and there is a strong ethos of team working.

The Partners and the Practice Team

There are currently six GP partners and one salaried GP:-

Dr Branwen Martin MBChB (Manch 1987), DRCOG, MRCGP (1991)

Senior GP Partner 7 sessions with a special interest in dermatology, minor 
surgery and care of the elderly. Dr Martin is also the 
secretary of the District Local Medical Committee.

Dr Elizabeth Agnew MBChB (Bristol 1983), DRCOG, DFSRH, MRCGP       

GP Partner 5 sessions with a special interest in gynaecology and 
undergraduate education.

Dr Jonathan Gregson MBChB (L’pool 1998), MRCGP

GP Partner 9 sessions with a special interest in prescribing, clinical 
governance and practice based commissioning. Dr 
Gregson also sits on the newly formed West Cheshire 
Clinical Commissioning Group Quality Committee.

Dr Matthew O’Shea MBChB (L’pool 1994), BSc (HONS), DRCOG, DFSRH

GP Partner 9 sessions with a special interest in minor surgery and 
teaching.

Dr Poornasita Kumar MBBS (India 1998), MRCGP, DFFP

GP Partner 5 sessions

Dr Rajesh Rajan MBChB, BSc, MRCGP  

GP Partner 8 sessions with a special interest in rheumatology and 
musculoskeletal medicine

Dr Rachel Holliday MBChB (Liverpool 1997) MRCGP

Salaried GP 2 sessions with a special interest in undergraduate 
education.

We have four practice nurses and three health care assistants. The nurses run a 
variety of chronic disease management clinics.

As well as a full time practice manager we have a full complement of reception and 
administration staff that are loyal and hard-working.
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What is the Patient Participation Group.?

There are some major changes taking place within the NHS and the major focus is 
on primary care and general practice. In short, the aim will be to put a lot of the 
decision making back into the hands of the Doctors who care for patients on a daily 
basis. 

One area of change is a more structured procedure to encourage and enhance 
communication between patients and their doctors and General Practices are being 
encouraged to set up Patient Participation Groups (PPG). The purpose of these 
Patient Participation Groups is to ensure that patients are involved in decisions about 
the range and quality of services provided and, over time, commissioned by their 
practice.

The group will consider with the practice what it considers to be the priority areas 
for practice development and in conjunction with the practice design regular surveys 
that will be issued to a representative part of the practice population to gain their 
views on the specific areas recognised. 

Following the return and analysis of these surveys, the practice and the patient 
group will:

• Summarise the findings 
• Discuss what initiatives/changes can be implemented to develop the practice
• Agree a programme of work for the practice to take forward the findings 
• Produce an annual report. This must be made available to view via the practice 
  website and other practice communication forums. 

Here at Helsby & Elton we have set up the patient participation group and currently 
have 18 active participants. The PPG is made up of patients from both Helsby and 
Elton localities and also a number of staff and GP representatives from the practice 
(please refer to minutes for participants)

The Patient Participation Group Profile

Age Range 18-40 2
41-64 6
64+ 10

Gender Male 7
Female 11

Employment Status Employed 5
Semi-Retired 2
Retired 11

Length of Time Registered 0-10 5
as Patient at Practice 11-20 2

21-40 6
40+ 5
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Ethnicity was considered as part of the requirements however Helsby and Elton has 
a mainly white British population therefore the group is representative of the patient 
demographics.  

Process Used to Recruit Participants to Our Patient Participation Group

To recruit to the group we did the following:

 Placed information in our Summer and Winter Newsletters about the patient 
participation group

 Displayed posters and left leaflets in the reception areas of both surgeries about 
the open patient participation meeting

 Handed leaflets out at Reception regarding the meeting
 Requested attendees from the local parish council
 Wrote or spoke to patients who in the last 12 months had provided feedback 

directly to the practice manager about improving services/facilities asking them 
to join the group 

At the first open meeting on 31 January 2012 there were 14 attendees and four 
other people were unavailable on that date but did attend the next meeting on 13 
March 2012. 

We are very pleased with the response from the patients and are confident that 
there is a good representation of the practice population. One area that we need to 
focus on is to see if we can get more younger patients involved. Attendees from the 
first meeting were tasked with talking to younger patients they knew to see if they 
were interested in joining and this will be a campaign that will continue.

Key Roles and Meeting Frequency

A patient chairperson has been appointed for the group and they will work along 
side the practice manager to organise meeting agenda’s and any splinter working 
groups that may be created as part of the agreed action plan.

It was agreed that meetings will be held on a two monthly basis and six per year. If 
additional working groups need to be set up then frequency of meetings for those
will be agreed by those patients involved in that work.

The meetings will take place in an evening because the group didn’t feel that 
afternoons were as beneficial because some of the participants who work would be 
unavailable. It was also agreed that the meeting will last between 60 and 90 
minutes depending on the agenda. 

All matters regarding frequency and length of meetings will be reviewed regularly to 
make sure the objectives of the group are being met.
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Discussion also took place at the first meeting about how the meeting should work
and the following ground rules for the group were agreed:

Ground rules

 The meeting is not a forum for individual complaints and single issues
 We advocate open and honest communication and challenge between 

individuals
 We will be flexible, listen, ask for help and support each other
 We will demonstrate a commitment to delivering results, as a group
 Silence indicates agreement – speak up, but always go through the chair
 All views are valid and will be listened to
 No phones or other disruptions
 We will start and finish on time and stick to the agenda.

Local Patient Survey

For the last six years the practice has completed a local survey of patients and we
have used this to identify key areas where change needs to be implemented. The 
resulting action plan was then built into the practice development plan. 

2011/12 was no different and during November, December and January 2011/12 
patients were requested to complete survey reports when they attended for a GP 
appointment in the practice. In total we had 243 responses. 

The results of these for 2011 and 2012 are available to read in the survey analysis 
report.

The results of the survey were then discussed in the first patient participation 
meeting and in general many of the patients agreed with the areas for improvement 
which were highlighted. These were discussed in length and were used to create the 
Patient Participation Group Action Plan.

Patient Participation Group Action Plan

The Patient Participation Action Plan was used as the central resource for the 
meeting that took place on 13th March 2012. During this meeting key priorities were 
decided and agreed timescales for work to be completed. Please see the attached 
Action Plan for the full analysis. This will be an ongoing process and will be the 
central database for work that emanates from the group. 

At the moment the plan is very locally focused on service level and facilities etc but it 
is hoped that as time progresses the group will be able to engage further in health 
matters that can impact beyond their own locality.
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Conclusion

The Helsby and Elton Patient Participant Group has got off to a very constructive 
beginning and attendance is very encouraging. We have every confidence that 
during 2012/13 the action plan will create some very positive outcomes.    


